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RECOGNITION 
The Board recognized Williamsville East High School senior, Megan He, who recently earned 
a perfect score on the ACT exam, a national college admissions exam. Megan is one of only 
781 students out of more than 1.66 million who achieved a perfect score. 

Board Acknowledgements –Mrs. Carrie Kahn commented on the number of East High students 
who have achieved a perfect score on the ACT in recent years. Dr. Michael Littman 
congratulated Superintendent Scott Martzloff on “an outstanding” Opening Day staff 
presentation. 

PUBLIC EXPRESSION 
Several parents addressed the Board about various issues including a transportation concern 
related to buses entering courts; food allergy management in our schools; and providing 
alternate educational opportunities for children who opt out of the New York State testing.  

ITEMS OF BUSINESS AND DISCUSSION 
 Under the President’s Report, the Board reviewed and revised its 2013-14 goal 

implementation activities and affirmed the agenda for its annual retreat, which will be 
held on September 20 and will include school visits via a bus tour.  

 In his remarks to the Board, Superintendent Scott Martzloff, 

 Reported on a very positive opening of school, welcoming back over 10,000 students for the 2013-14 school year;  

 Demonstrated the new online template for the submission of Board Liaison Reports using the Williamsville Information Tracking 
System (WITS); he thanked Deborah Radice, Manager of Technology Services, for spearheading its development;   

 Congratulated Board Member Ronald Shubert on being selected for inclusion in the 20th Edition of The Best Lawyers in America 
in the practice areas of Litigation-Real Estate and Real Estate Law, as well as being named the Best Lawyers’ 2014 Buffalo 
Litigation-Real Estate “Lawyer of the Year”.  

 The final Summer School 2013 report was presented. Dr. Marie Balen, Assistant Superintendent for Instruction, thanked summer 
school principals Gary Collichio (high school) and Lorraine Redlinski (elementary and middle school), as well as the summer school 
teachers and staff, for their hard work. In their discussion, Board members asked about the cost of the private music lessons and high 
school coursework taken for acceleration vs. remediation.  

 In a special presentation, Dr. Balen, presented a comprehensive overview of the grades 3-8 NYS ELA and Math assessment results. 
She began by setting a context for the recently released data, noting that this is the first year the tests were aligned to the Common 
Core Learning Standards. She referenced a letter to parents from Dr. John B. King, NYS Commissioner of Education, which clearly 
establishes these results as new baselines. “The change in test scores…does not mean that students are learning less or that teachers 
and schools are performing worse than last year,” Dr. King said. (Note: A link to Dr. King’s letter is available on the District website, 
www.williamsvillek12.org).  

Dr. Balen presented a detailed statistical “crosswalk” using a scale score correlation chart provided by the SED showing 2012 
assessment scale scores and the matching 2013 scale scores. She explained how the District has worked to build statistical correlations 
to make a more ‘apples to apples’ comparison of the assessment results and to help equate the data in a more meaningful way.  
Where the results indicate opportunities for improvement, Dr. Balen said targeted plans and a more intense level of support are 
already in place. “Our focus is squarely on improvement and how we move forward,” she said, citing the ongoing work with principals 
to identify building strengths and needs and develop school-specific plans for continuous improvement.  She acknowledged the work 
of instructional specialists Christopher McGinley (math) and Gail Militello (ELA) who are working with building level action committees 
to identify areas of focus and provide a high level of support to teachers.  

Dr. Balen also noted causes for celebration, which are evident when the correlation scales are applied to the recent assessment 
results. For examples she pointed to the Grade 3 ELA and math gains at Dodge Elementary, and Grade 5 math gains at Casey and Mill 
middle schools. Also, she reported that results for Williamsville schools continue to compare very favorably with other Erie County 
school districts as well as with our benchmark districts across the state. “My hat is off to our principals and to our teachers who are 
always asking how we can better reach our students,” she said. 
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(left), East Principal Scott Taylor and Board 
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Dr. Balen stressed the importance of the parent-school partnership and reviewed the parent report on the NYS assessment results 
that will be sent for each student later this month.  “We need to continue parent and community outreach to build understanding 
about what these changes mean,” she said.  

In response to questions from Board members, Dr. Balen said that the assessment results, as reported by the State, do not reveal the 
whole picture and she cautioned against school to school comparisons. “There is often a very fine line that puts a student in one level 
or another,” she said. She underscored the importance of using the conversion scales provided by the SED to examine the results 
rather than relying on the reported proficiency percentages, which are very misleading.  Dr. Balen also explained that the SED scale 
score correlation chart will be used for teacher evaluations rather than the new assessment scale scores. 

In conclusion, Dr. Balen said, “Behind these numbers there are faces, and we need to see the faces and make sure we are meeting 
the needs of all students.” The Board thanked Dr. Balen for her presentation, which is available for viewing in its entirety on the 
District website.  

 Mr. Thomas Maturski, Assistant Superintendent for Finance and Management Services, provided a brief update on the District’s 
facilities projects including a report on the summer 2013 project work that involved the completion of major site work at South High 
School and two site projects at the Casey Middle School/District Office campus. Dr. Martzloff noted that the District has been waiting 
since last winter for the State Education Department to review and approve the remaining project work for the 2012 Capital Project. 
He said the SED approval is expected later this month.  

In addition, it was reported that the completed 2009 Capital Project work came in under budget by $2.9 million, a savings of nearly 
ten percent of the total approved proposition amount.  

 In other business, the Board 

 Adopted two new policies - #5673 – Computer Control for Financial and other District Networks & Systems; and #7222 – 
Credential Option for Students with Disabilities; and revisions to three existing policies: #3410 – Code of Conduct on School 
Property; #7240 – Student Records: Access and Challenge; and #7313 – Suspension of Students.  

 Authorized two Request for Proposals (RFPs) for banking services and contracted transportation services. In both cases, the Board 
expects to award the jobs in February 2014.  

 Adopted the Annual Professional Development Plan for 2013-14 per SED regulations. 

 Approved the addition of a Teacher on Special Assignment (TOSA) Technology Integrator position. 

 The Board accepted the following donations on behalf of the District: $525 from the Music Boosters for the opening day performers; 
$945 to Heim Elementary School from various donors, in memory of Mary Lou Trunzo to purchase a bench for the school courtyard; 
and as part of its “TOPS in Education” program, Tops Markets have donated $559 to Dodge Elementary and $566.88 to East High 
School.  

 The Board accepted the resignation for retirement purposes of the following employees: James Anderson, a laborer at Transit Middle 
School, after 20 years of service, effective August 31, 2013; Nicholas Campana, a cleaner at Casey Middle School, after 19 years of 
service, effective August 28, 2013; Roberto DelSole, a laborer at South High School, after 12 years of service, effective August 13, 
2013; and Larry Tiedemann, an auto mechanic in the Transportation Department, after 35 years of service, effective October 26, 
2013.  

UPCOMING MEETINGS (District Office Boardroom):   

September 20, 2013  Board Retreat, 8:00 a.m. – Noon, followed by School Visitations 

October 8, 2013  7:00 p.m. 

November 12, 2013  PTSA Board Recognition Reception (Casey Middle Library), 6:00 p.m.; Regular Meeting, 7:00 p.m. 

This Board of Education meeting will be televised on Time-Warner Cable Channel 20 on Sat., September 14 at 7:30 P.M. and Sunday, September 15 at 1 
P.M. Also, the meeting video is available for viewing anytime at www.williamsvillek12.org; click on the “Video On Demand” icon on the homepage. 


